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CEO Message
Since 1966, SEK-CAP has delivered services and opportunities to change lives and improve
the communities in which we live in Southeast Kansas. 2018, our 52nd year of service to
those living in poverty, saw continued dedication from our 200 staff members, ensuring that
the needs of our neighbors were met and that the individuals and families we serve had
continued opportunity for advancement. In a world full of continual uncertainty, especially
to those burdened with poverty, our mission remains vitally important; addressing the cause
and affects of poverty by uniting staff, individuals, families and community partners to
provide quality, comprehensive services through compassionate, respectful relationships.
2018 for SEK-CAP encapsulated the Promise of Community Action that states “Community Action
changes people’s lives, embodies the spirit of hope, improves communities and makes America a better
place to live. We care about the entire community and are dedicated to helping people help themselves and
each other.” Through offering Early Childhood Services, Housing Services, Transportation Services, and Community Engagement, we continue
with focus and determination the fight against poverty. We continue to examine and ensure that each vitally important service is meeting the need
for which it is intended. Early Childhood provides both center and home-based options; Transportation allows for rides on fixed-deviated routes
every day, or a demand-responsive basis; Housing Services provides affordable options through our rentals, Housing Assistance Payments, and
Tenant Based Rental Assistance for the homeless or those at risk of becoming homeless; Community Engagement keeps with the pulse of each
community through not only involvement in the groups that drive change, but by being a leading voice for those initiatives. Each individual
program addresses the needs of the communities, in distinct design that maximizes opportunity, addresses need and ensures the embodiment of
hope. Each service we offer means something different for the people who need it, and we understand that those in need are not just statistics, but
individuals full of hope who are vital components of their community.
As we close 2018, SEK-CAP begins a time of transition. While our mission and visions remain the same, long-time Chief Executive Officer Steve
Lohr and Chief Operations Officer Linda Broyles enter into retirement after nearly forty years of service. I am honored and humbled to have the
opportunity to begin my role as Chief Executive Officer and lead this great agency, and to continue the crucial work that we do every day. There is
much work to be done, and we embrace the challenges that we must face for the success of those we serve. As we begin 2019 we thank the many
people who continue to make this organization successful for Southeast Kansans. Staff, volunteers, partners, funders and friends alike give and
work tirelessly towards our shared mission. Thank you all for your role in ensuring stronger individuals, families and communities. An
organization is nothing without the right people, and that could not be more true than it is in Community Action. Regardless of how big or small
the role might seem, each of you are integral to making a difference. Thank you for all you do!

Jesse Ervin,
Chief Executive Officer
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2018 HIGHLIGHTS
Dedication

During SEK-CAP's annual 2018 Day of Caring event, the CHOICES center located in Pittsburg, KS was re-dedicated
as the CHOICES Joe & Linda Broyles Early Childhood Learning Center. The building was given a new sign with the
name change.

choices

joe & linda broyles early childhood learning center

The Community Health Center of Southeast
Kansas (CHS/SEK), a past Sargent Shriver
award winner, went above and beyond what
would be expected, to celebrate National
Community Action Month. CHC/SEK
provided all SEK-CAP employees with a free
Health and Wellness Fair at the annual 2018
Day of Caring event.

Leadership Retirement
After 40 years of service, dedication and leadership to
SEK-CAP, Steve Lohr, Chief Executive Officer and
Linda Broyles, Chief Operations Officer, retired on
December 31, 2018. During their years with SEKCAP they built up the services we continue to provide
today; Community Engagement, Early Childhood
Services, Housing, and Transportation. It was also
under their leadership that SEK-CAP earned the
National Award for Excellence in Community
Action, which set the bar high for our organization.
Lohr started his career with the organization in 1979
as the Weatherization Director. Along the way he became the Assistant Director and in 1999 took the helm as CEO. Broyles began her career in
1979 as well, initially starting as a Head Start parent and then moving to an Assistant Teacher. Her years with the agency saw her take on many roles
including, home visitor, lead teacher, Head Start Director and later COO. Speaking about Broyles in an interview at their joint retirement party, Lohr
said, "Along the way I did a few things, but not near as accomplished as Mrs. Broyles. She's received several awards and had many roles throughout
the years, including becoming the Vice President of the National Head Start Association and President of both the state and regional National Head
Start Association boards. During the last 20 years as our COO, 14 of our 75 properties are Head Start centers...it was under her leadership that all of
that came to fruition. She led the charge to get them renovated or built, doubled enrollment and more than doubled our funding in Head Start."
Lohr's plans for retirement include visiting with his grandchildren. Broyles hopes to stay involved in community activities and might also join the
Pink Lady society at the Via Christi Hospital (now known as Ascension Via Christi Hospital).
We wish both Steve Lohr and Linda Broyles all the best in their retirement!

"Excellence is the result of caring more than others think is wise, risking more than others think is
safe, dreaming more than others think is practical and expecting more than others think is possible.”
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Program
Updates

EARLY CHILDHOOD
SEK-CAP Early Childhood programs promote school readiness for children
prenatally to age five for low-income families by supporting the development
of the whole child. The services offered are through Maternal and Infant
Home Visitation, Early Head Start and Head Start programs. Services are
offered in center-based and home-based models, depending on the needs of
the local community. Our center-based program offers part-day, and full-day
programs to support our families in achieving their employment and
educational goals. The home-based program is delivered by dedicated staff
who conduct weekly visits to children in their own home and they work directly
with the parent which promotes the development of healthy attachments
between a parent and their child. SEK-CAP's Early Childhood program
supports families in fulfilling their roles as parents and movement towards
self-sufficiency by offering comprehensive services such as: education,
nutrition, medical, dental, mental health, employment services, leadership
development, and community engagement.

1,096
930
100%
210
449

Highlights

children were served during the
2017-2018 school year
FAMILIES PARTICIPATED IN hEAD
sTART/EARLY HEAD START
PROGRAMS

ENROLLED MONTHLY BY
PERCENTAGE

Program Focus

CHILDREN WERE AGE ELIGIBLE
FOR AND WERE PROJECTED TO
ATTEND KINDERGARTEN
FATHERS OR FATHER FIGURES
PARTICIPATED IN THEIR
CHILD'S DEVELOPMENT

Our program focus is to prepare children to
enter kindergarten ready to learn by equipping
them with solid Social-Emotional,
Language/Literacy, Physical, and Cognitive
Development. For the past three years we
have exceeded our school readiness goals for
children entering kindergarten. These children
are more likely to graduate high school and be
better prepared parents to their own children.

Program Enrollment
Head Start Funded Enrollment
Center-Based - 365 children
Home-Based - 90 children
Early Head Start Funded Enrollment
Center-Based - 76 children
Home-Based - 203 children
Maternal Infant Early Childhood Home Visitation (MIECHV) Enrollment
48 families
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COMMUNITY
ENGAGEMENT
The Community Engagement Department seeks opportunities to
work within communities throughout SEK-CAP's service area on
planning initiatives that result in change. The Department works
to facilitate partnerships, support initiatives, and convene focus
groups with other entities to address the causes and effects of
poverty throughout the region. The Department maintains
relationships throughout the region and provides program and
partnership development assistance on a regular basis.
Our director is a Certified Planner through the American Institute
of Certified Planners, and uses these analytical and community
building skills with partners as they begin to implement new
ideas or revise older programs. This planning and consensus
building is essential to the success of creative and innovative
approaches to impacting poverty at the neighborhood and
community level and fills the leadership void in our region.
A few of the many organizations the Director of Community
Engagement works with include:
Active Transportation Board in Pittsburg
Leadership Committee in Chanute and Crawford County
Social Service Coalition Groups in all 12 counties
Downtown Advisory Board in Pittsburg
City of Arma Economic Development Planning
City of Parsons Quality of Life Planning
Re-Imagine Sedan in Chautauqua County
Thrive Allen County

Highlights
The Director of Community Engagement and the Grant and
Report Coordinator just recently completed the process of
collecting qualitative and quantitative data for the new
Community Assessment. They engaged with all five sectors
required in the Organizational Standards, as well as hosting
community discussions and conducting online surveys with
consumers, partners, and the general public. Information from
all counties was collected and entered into the Apricot database
system. The participation and engagement with all five sectors
of influence, partners, and our consumers fed our Community
Assessment 2019-2021.
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HOUSING
The SEK-CAP Housing Department offers rental subsidy programs such as HUD Section 8 and Tenant Based Rental
Assistance (TBRA). As a Community Housing Development Organization, SEK-CAP also offers 53 affordable housing units
located throughout Southeast Kansas. Details of these opportunities are listed below.

Rental Subsidy Programs

SEK-CAP provides two types of rental assistance: HUD
Section 8 Vouchers and Tenant Based Rental Assistance
(TBRA). Household gross income must be at or below 50%
Area Median Income to be eligible for services.
Program participants can utilize SEK-CAP rental subsidy in
these counties: Allen, Bourbon, Chautauqua, Cherokee,
Crawford, Elk, Labette, Linn, Montgomery, Neosho, Wilson
and Woodson. The only rental assistance available in Elk and
Chautauqua counties is TBRA.

SEK-CAP Rental Properties
SEK-CAP is a Community Housing Development Organization
(CHDO), as certified by Kansas Housing Resources
Corporation (KHRC). As such, we offer 53 affordable housing
units located throughout Southeast Kansas. These housing
opportunities include: Single Family Houses and Duplexes in
Cherryvale, Erie, Girard, Iola, Oswego, and St. Paul, Duplexes
in Cherokee for senior and disabled, and CHOICES
Apartments in Pittsburg.
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To qualify for may of these rental opportunities,
applicants must meet income guidelines and all
applicable program regulations.
We also offer apartments in Weir under HUD Section
202 for elderly and disabled, known as Sun Crest View
Apartments.

New in 2018
In 2018, we received a grant which allowed the Housing
Department to hire a Self-Sufficiency Coordinator, who
will operate in a case management capacity. This
person will work with the housing customers who are
currently on TBRA to become self-sufficient by offering
services
such
as:
cooking
classes,
money
management, house hunting, etc. We are excited about
this new position and are beginning to develop
programs around this position.

Highlights
Households obtained safe and affordable
housing.

185

Individuals with disabilities
maintained independent living
Situations.

77

seniors ages 65 and older
maintained independent living
situations.

TRANSPORTATION
Our General Public Transportation Service provides rides to anyone within
the counties of Crawford, Montgomery and Neosho. We operate several
demand responsive services in those areas. The requested donation per
ride is $2.00; however, no one is refused service for lack of payment, and
riders often use the service for transportation to hospitals or health centers.
Within the City of Pittsburg, we operate the Pittsburg Area Community
Transportation (P.A.C.T) bus. This is a deviated fixed route which stops at
popular retail, educational, and service locations throughout town.
In addition, Pittsburg State University (PSU) students have access to Safe
Ride, a demand responsive service and Gus Bus, a deviated fixed route
service. Both are designed to transport students to their homes safely when
they have no other options.

256,300 miles were logged

19,300 hours were spent
driving the general public
to and from destinations

Highlights

52,143
12%
48%
2,350
1,150

Rides were provided to the
general public in all 3
counties.
Of the 52,143 rides were given to
individuals who were elderly.
Of the 52,143 rides were
education related.
Of the 52,143 rides were work
related.
Of the 52,143 rides were given to
individuals who were disabled.
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Finance

Revenue
Federal
State
Local
Other Funding
Contributions/Donations
Total

10,000,000

7,500,000

$9,576,506
$1,015,019
$219,997
$2,118,077
$1,814,325
$14,743,924

5,000,000

2,500,000

0
Federal
Federal

State
State

Local
Local

Other Funding
Other
Funding

Contributions/Donations
Contributions/

Donations

Expenses

Community Engagement Services
Administration

Early Childhood Services

Community Engagement Services
Early Childhood Services
Housing Services
Transportation Services
Administration
Total
10

Housing Services

$447,605
$10,630,053
$2,244,647
$738,497
$1,028,697
$15,089,499

Transportation Services

2018
Award
Recipients

Caring Service Award

Perfection Air
Albert Weir, Randy and Theresa
Bache

Joe Grisolano

Calls Service
Tom and Billy Call

Collaborative Excellence Award

Melissa Johnson

LeeAnn Spencer

Nancy R. Short Memorial
Teacher of the Year Award

Personal Responsibility &
Achievement Award

Pam Morgan

Susan Kenworthy

SEK-CAP Champion Award

Stephen Fincher

Spirit of SEK-CAP Award

Joe "Mr. B" Broyles
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Krista Wood

Joanie Burke

Shared
Governance

Governing Board
Low-Income Sector
Autumn Adair - Appeal Board Chair & Head Start Parent
Chris Miller - Vice Chairperson, Audit/Finance Committee Member & Early Childhood Professional
Pam Smith - Policy Council Chair, & Nominating Committee Member

Public Sector
C.W. Betz - Nominating Committee Chair & Represents City of Pittsburg Commissioner, Chuck Munsell
Joe Grisolano - Audit/Financial Committee Chair, Crawford County Treasurer & Financial Professional
Boyd Koehn - Secretary Treasurer, Appeal Board Member & Elk Falls City Council Member

Private Sector
Steve Fincher - Governing Board Chairman, Nominating Committee & Succession Planning Committee Member
Christina Vulgamore - Audit/Finance Committee & Succession Planning Committee Member
Aaron Heckman - Appeal Board & Succession Planning Committee Member

Policy Council
Amanda Mayberry
Bobby Kindrick
Dillon Noyes
Donna Pinales
Dustin Westbay
Erin Frierson
Jennifer Vaughn
Jessica Blevins
Joe Olson
Kathleen Hall

Lillian Kindrick
Melanie Winn
Missy McAdams
Pam Smith - Chairperson
Sabree Schnichels
Stacey Wood
Tabrizia Righini
Treasure Blake
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Jesse Ervin, CEO
SEK-CAP, Inc.
401 North Sinnet
Girard, KS 66743

