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As a community partner and innovative leader, SEK-CAP provides the urgency to facilitate 
seamless, effective delivery of services. We work collaboratively as a trusted partner, assisting 
individuals, families and children to identify their strengths and achieve their goals. We provide 
the same quality, comprehensive services to all communities. We support the professional 
development of our employees and serve as a model agency, committed to retaining and 
recruiting qualified professionals. We ensure the success of our employees by working in teams 
and exhibiting mutual respect and compassion for each other. 
 
Individuals and families see themselves as vital components of their community and participate 
in the on-going agency planning. As individuals and groups, they have the power and ability to 
make and affect change in their lives, their families and communities. All individuals and families 
have the same opportunities to meet their basic needs and have the knowledge through 
education to access available resources. 
 
All communities share the vision that promotes broad-based leadership having diverse 
representation, focused on the well-being of every individual and family. 
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CEO Message
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         Southeast Kansas Community Action Program excelled through a great year of transition in 2019.  On January 1st I began my role as the Chief Executive Officer, and I have been excited to 
lead this agency in continuing to serve the people of southeast Kansas. While the year was ripe with change, the mission, vision and values of this agency have not varied. We continue to serve the 
twelve counties in southeast Kansas with an inspired vision of hope and opportunity for every individual, family and community, as has been our trademark since 1966.
 Change obviously does not come easy, though it is widely known that it comes with opportunity.  Transition, however, does not just come in the form of staff changes. As an agency, we must 
continually assess what is the right path for our services, rejecting the status quo and examining the real needs. To develop the discussion and determine the path, staff periodically assess the service 
area. This year great care and detail were put into a Community Needs Assessment that will continue to help shape our services for the next three years. We know we must mold our organization to 
fit the needs and are excited to use what we have found to provide the greatest impact to our service area in the coming years.
        Change, however, was not the apogee of 2019.  In this report, you will see that while transition occurred, a constant remained in the untiring service performed by dedicated staff. The agency’s 
mission statement reads, “SEK-CAP addresses the causes and effects of poverty by uniting staff, individuals, families and community partners to provide quality comprehensive services through 
compassionate, respectful relationships.” Every coworker and volunteer working with SEK-CAP continues to selflessly embrace this mission and bolster the Promise of Community Action: 
“Community Action changes people’s lives, embodies the spirit of hope, improves communities and makes America a better place to live. We care about the entire community, and we are dedicated 
to helping people help themselves and each other.”  For SEK-CAP, fulfilling that promise means working in Early Childhood Services, Transportation, Housing and Community Engagement to 
serve southeast Kansas. Each county and community are unique and have their own strengths and opportunities, and we are glad to be involved in each.  Whether our role in each location offers one 
service or all, we know that we are able to make a difference in each place and for each individual we serve through our model of offerings. 
        With the greatest and most dedicated staff in southeast Kansas, the services of our agency work to serve those who are most vulnerable.  Each position and role within the agency play a 
different part in accomplishing our mission, promise and visions. There is no greater duty in life than to serve others, and the people who make up this agency amaze me with their skill, knowledge 
and dedication to service. Two-hundred employees served thousands of people this year with the utmost compassion and respect. They come to know them, to know their stories, to know their goals. 
Together they embody the spirit of hope and find success to move forward.
         As we enter a new decade, we do so with excitement and enthusiasm to continue our important work.  We will embrace change as the opportunity arises and remain steadfast and invigorated to 
the tasks at hand. We will not falter in our service to the individuals, families and communities of southeast Kansas.  While challenges will undoubtedly present, we welcome the opportunity to learn 
and develop to ensure the success of this agency and every person and community we work for.  Thank you for your interest in our agency. I hope this report will allow a glimpse into the 
accomplishments from this year and provide the opportunity to share in the excitement this agency has to serve.

In the Spirit of Community Action, 

Jesse A. Ervin
Chief Executive Officer 



Services



Housing
The SEK-CAP Housing Department offers rental subsidy programs, such as HUD Section 8 and Tenant Based Rental Assistance (TBRA), 53 
affordable rental properties, and a Tiny House, Big Beginnings Transitional Housing Program. 

 
Families worked with our Housing Self-Sufficiency Coordinator. These families achieved 27 
goals, moving them towards self-sufficiency
 

SEK-CAP recently converted three tiny properties from storage into tiny transitional houses. This transitional housing program is called Tiny Houses, Big Beginnings. Tiny Houses, Big Beginnings is part 
of a two-generational approach to assist homeless families with children who are enrolled or eligible to be enrolled in SEK-CAP Head Start/Early Head Start Programs. Families can live in the Tiny 
Houses for up to two years while building a savings account and working closely with case management staff to reach their self-sufficiency goals. Electric, water, trash, and internet are paid to allow Tiny 
House, Big Beginnings participants to focus on saving for their future. Three tiny houses are available: Two efficiency houses (capacity for 3 people) and a 1 bedroom (capacity for 5 people) house.

Tiny Houses, Big Beginnings Transitional Housing Program

Highlights

365 Households, on monthly average, were provided Section 8 assistance 

52 Homeless families were housed through TBRA

14

505 Housing Quality Standards inspections were completed on SEK rental properties

919 Housing program applications were processed

Of program participants have household income

Of assisted households are elderly and/or disabled 60%
49%

450 households obtained or maintained 
safe and affordable housing.
 
248 individuals with disabilities 
maintained  independent living situation.
 
80 seniors ages 65 and older maintained 
independent living situations. 

CSBG Goal Attainment
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245,436
Miles driven

18108.90 In-Service Hours

6,789
Elderly Rides

49,483
Rides Provided

2,430
Work Related 

Rides

1,979
Personal Rides

41,263
General Public 

Rides

1,006
Disabled Rides

5,506
Medical Rides

16,870
Educational Rides

Transportation
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Early Childhood
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Total Parents Served:
435 Single Parents
477 Two Parents
1,389 Total

Classroom Prep, Time & Home Visits 
40,115.36 Parent Activity Hours
27,953 Parent Activities 

1,217 Children were served in 2019

Teachable Moments/Literacy Calendar & Physical Calendar
11,262 Activities
69,290 Hours 

Parent Training
371 Parent Trainings  
155.90 Training Hours

PACT, Socializations, & Parent Meetings
422 Caregivers
584 Hours in Parent Involvement Meetings



Community Engagement
In many ways, it may appear to the casual observer that the Community Engagement Department in 2019 was the same as it had been in previous years. However, this 
2019 annual report will feature three significant positive areas of emphasis that have and will continue to benefit SEK-CAP as an agency, our partners, and our clients.

Area of Emphasis #1 – Trust
The Community Engagement Department has had an active presence in Southeast Kansas for seven years. During that period, the Director has intentionally selected the 
roles in which he would participate and the approach he would take in each instance. He has been careful to avoid any instance when he may be perceived as an 
outspoken voice from another community that comes into a neighboring community with all the answers. Rather, he has participated in all discussions and carefully 
selected moments when a fresh voice is needed. Based on both quantifiable and anecdotal results, this approach is working and has resulted in TRUST. For example, 
the Director is now routinely asked to participate in high-level discussions whose outcomes greatly benefit communities. High-level discussions include participation 
with health assessment committees in Allen and Neosho Counties who are seeking Blue Cross and Blue Shield Pathways Grant Dollars. When awarded to communities, 
these grants can approach several hundred thousand dollars over a period of several years. When these dollars are leveraged with other private and public dollars in a 
community, the impact is always significant. Trails, community gardens, and healthy living education are primary examples of the local impacts from these dollars.  

Area of Emphasis #2 – Data and Knowledge Source
The Community Engagement Department is being referenced more often by others for its intellectual properties and its individual subject matter expertise.  Regarding its intellectual properties, the 
Department is fortunate to work collaboratively with others within the SEK-CAP Agency to assist with the development of documents that are of interest to agencies throughout Southeast Kansas and 
beyond. The most highly regarded document is the Regional Assessment (Community Needs Assessment) which arguably may be the best Regional Assessment within the State of Kansas and beyond. 
Regarding its individual subject matter expertise, the Director is able to draw upon his management and area-wide experience to provide insights and other support that may be needed to assist groups in their 
time of need.
 
Area of Emphasis #3 - Leadership
At the highest level of community planning in Southeast Kansas, there are several statements made about the need for leadership. On record for this statement is the Project 17 Economic Development 
Group, BLOCK 22 (an economic development consortium of Pittsburg State University, the City of Pittsburg and the Pittsburg Area Chamber of Commerce), the Wichita State University Center for 
Economic Development and Business Research (CEDBR), the Southeast Kansas Regional Planning Commission, SEK-INC (an economic development group) and most, if not all, municipal governments, 
and school districts. The Community Engagement Department’s Director has met this challenge for several years in a couple of significant ways:

He is the Chairman of the Board for the Project 17 Economic Development Group
He is Chairman of a Project 17 restructuring committee that is developing a partnership agreement with Kansas State University Research and Extension (KSRE) to ensure the relevance and 
sustainability of Project 17

 
Summary
Work continues with county coalitions, active transportation planning, national research, outreach to food pantries and senior centers, access to healthy food projects, and education. Each of those 
commitments is significant and extremely important and will continue to be areas of emphasis moving forward.
 
It is the intention of this year’s annual report to share success stories about trust, data and knowledge, and leadership that are attributable to the Department’s energy this year.
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Information Technology

Technology is constantly changing. Innovation is always driving the market 
forward and often times smaller companies and non-profits can be left behind 
quickly. Safety is an important component to providing services to families 
and individuals. Recently the IT manager looked into safety systems that we 
could provide as a extra layer of security. Out of this research, the Bio-metrics 
system was purchased and placed in all of the early childhood centers, 
allowing only those with proper security clearance, access to the building. The 
system requires a sample from the employee user. The prominent features are 
extracted from the sample and then compared with all the other samples stored 
in the database. When the employee places their finger on the reader, the 
system checks the database and the biometric system allows the person to 
access the building. 
 
It is now standard procedure that all employees get their fingerprints scanned 
into the system and an ID badge to act as a backup. 
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Financial



Expenses
Finance 

Revenue

10,225,659.82
989,898.42

197,458.58

2,181,468.71

1,889,327.52

Federal State Local Other Funding
Contributions/Donations

440,392.48

11,302,103.76

2,350,388.44

734,400.97
1,021,558.72

Community Engagement Early Childhood
Housing Transportation Administration

Federal: $10,225,659.82
State: $989,898.42
Local: $197,458.58

Other Funding: $2,181,468.71
Contributions/Donations: $1,889,327.52

Total: $15,513,813.05

Community Engagement: $440,392.48
Early Childhood:  $11,302,103.76

Housing: $2,350,388.44
Transportation: $734,40.97

Administration: $1,021,558.72
Total: $15,848,844.37
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Governance



Autumn Adair 

Governing Board 

Chris Miller
Vice-Chair 

Dustin Westbay
Policy Council Chair

Joe Grisolano

C.W. Betz
Equal Opportunity Officer

Boyd Koehn
Secretary/Treasurer

 

Stephen Fincher
Governing Board Chair

Marilyn Logan Christy Vulgamore 
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Policy 
Council

Towanna Larsen
Brian (Bea) Murray

Malori Wade

Hannah Hulett
Breshona Briggans

Heather Dupuis

Jessica Morton
Stacey Wood
Sara Phipps

Jennifer Vaughn 
Justice Melton

Denisha Holden Jessica Jarvis
Katherine Carrell

Mikki Herrera
Ashley Patton

Tracy Noyes
Dillon Noyes

Michelle Nagy

Sarah Wiley 
Tabrizia Righini

Heather Martinez

Adara Purdy
Joanie Riley

Paige Thomas

Tre' Cosey
Dustin Westbay

Sarah Linville
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SEK-CAP's Mission

SEK-CAP addresses the causes and 
effects of poverty by uniting staff, 

individuals, families, and community 
partners to provide quality, 

comprehensive services through 
compassionate, respectful 

relationships.


