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Message From the
Chief Executive Officer
Southeast Kansas Community Action has been a beacon of hope since it began in 1966. This year
saw unprecedented challenges for not only southeast Kansas, but the nation, and SEK-CAP tirelessly
answered the call to serve. We have continued to meet the needs of the twelve counties in southeast
Kansas with an inspired vision of hope and opportunity for every individual, family and community, as has
been our trademark since 1966.
Marked by the COVID pandemic, the past year has undoubtedly been one that will not be forgotten.
Individuals and families were impacted by a plethora of difficulties that could not have been foreseen.
Unemployment, lack of basic necessities and support to survive in newly virtual surroundings were
desperately needed. As has been the case for the past 54 years, SEK-CAP ensured that all had the
opportunity for hope. Devices for connectivity, food boxes, safety supplies and all services adapted to
conditions of the pandemic were rolled out seamlessly and without interruption. Serving as an essential
resource, staff and volunteers worked tirelessly to meet the needs of those we serve in the face of
struggle.
Struggle, however, was not the tone of 2020. In this report, you will see that while challenges occurred,
a constant remained in the untiring service performed by dedicated staff. The agency's mission
statement reads, "SEK-CAP addresses the causes and effects of poverty by uniting staff, individuals,
families and community partners to provide quality, comprehensive services through compassionate,
respectful relationships." Every coworker and volunteer working with SEK-CAP continues to selflessly
embrace this mission and bolster the Promise of Community Action: "Community Action changes
people's live, embodies the spirit of hope, improves communities and makes America a better place to
live. We care about the entire community, and we are dedicated to helping people help themselves and
each other." Each position and role within the agency plays a different part in accomplishing our mission,
promise and visions. Even in the face of adversity due to horrific pandemic, each staff person, volunteer
and partner provided the utmost service to our communities.
As we continue to face the unknowns that are before us, we will not falter in our service to the
individuals, families and communities of southeast Kansas. We will continue to do what it takes to
accomplish our mission. Thank you for your interest in our agency, and enjoy this report that
demonstrates the work we take so much pride in.

In the spirit of Community Action,

Jesse A. Ervin

Chief Executive Officer
SEK-CAP, Inc.
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Our Mission, Values & Vision

Our Mission
SEK-CAP addresses the causes and effects of poverty by uniting staff,
individuals, families and community partners to provide quality, comprehensive
services through compassionate, respectful relationships

Our Values
Teamwork: Working together and

Quality: Innovative visionary services

communicating effectively to achieve

provided with a high degree of

common outcomes.

professional excellence.

Integrity: Honest, professional behavior

Commitment: Promise or pledge to uphold

that conforms to high ethical and

the mission, visions, and values of

moral standards.

Community Action.

Compassion: Conscious caring for

Fun: Creating a positive environment

others with a willingness to enter into

through enthusiasm, teamwork, and

respectful working relationships.

encouragement of others.

Our Vision
Our vision for the people we serve is that individuals and families see themselves as vital components of their
community and participate in the on-going agency planning. As individuals and groups, they have the power and
ability to make and affect change in their lives, their families, and their communities. All individuals and families
have the same opportunities to meet their basic needs and have the knowledge through education to access
available resources.

Our vision for the agency: SEK-CAP, as a community partner and innovative leader, provides the urgency to
facilitate seamless, effective delivery of services. We work collaboratively as a trusted, committed partner in
assisting individuals, families and children to identify their strengths and achieve their goals. We provide the same
quality, comprehensive services to all communities. We support the professional development of our employees
and serve as a model agency, committed to retaining and recruiting qualified professionals. We ensure the
success of our employees by working in teams to exhibit mutual respect and compassion for each other.

Our vision for our communities: all communities share the vision that promotes broad based leadership having
diverse representation, focused on the well-being of every individual and family.
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Awards & Recognitions

Lisa Wells

Vicki Shapiro-Maffei

Michael Ehling

Teacher of the Year

Spirit of SEK-CAP

SEK-CAP Champion

Esther Kennedy
announced her retirement with SEKCAP, after 33 years of dedicated
service. We wish her all the best as
she enjoys retirement with her family,
husband and on the golf course. Thank
you for your years of service!

Years of Service
5 Years

15 Years
10 Years
Krista Wood

Alice Leonard

Lisa Wells

Amanda Pross

Alissa Miller

Melinda Johnston

Andrea Boatman

Audra Elliott

Michelle Gleason

Stefanie Beeman

Beverly Harris

Robert Hill

Tanya House

Carlita Wilson

Tiffany Romine

Tom Carey

Charisse Smith

Tracy Cruz

Jill Monroe

William Holloway

20 Years
Nancy Radell

Lindsey Larderer
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Agency Statistics

2,075
People Served

795
Children Served

350

People Housed in safe and
affordable housing

148

Individuals Served through
Community Services

930

12

Parents Served

Food pantries helped during
COVID-19 stay at home

27,084

orders.

Rides provided to the
general public
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2020
Financial Statements
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2020
Revenue
$10,803,688

Federal

State

Local

$1,228,364
$196,884

Other Funding

$1,845,230

Contributions/Donations

$1,849,141

Total Operating Revenue=

$15,923,309

Total Operating Expenses=

$16,165,267
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2020
Expenditures

$10,938,350
$2,220,204
$990,853
$1,386,564

$629,293
Community Services

Early Childhood

Housing

Community Services

Transportation

Administration

Transportation Services

$629,293

$990,853

Early Childhood Services

Administration

$10,938,350

$1,386,546

Housing Services

$2,220,204

Total Expense

$16,165,267
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2020
Services

SEK-CAP, Inc. • Annual Report 2020 • www.sek-cap.com • Services

10

Early Childhood
SEK-CAP Early Childhood programs promote school readiness for children prenatally to age five
for low-income families by supporting the development of the whole child. The services offered
are through Maternal and Infant Home Visitation, Early Head Start and Head Start programs.
Services are offered in center-based and home-based models, depending on the needs of the
local community.

2020 Highlights
795 children were served

930 parents were served:
304 single parents
313 two parents

Classroom prep/time & home visits:
40,407 parent activity hours
23,955 parent activities

Parent Training:
871 parent trainings
385.5 parent training hours

Child Development activities:
8,423 activities
47,089 hours

Parent Meeting/PACT Night/Socialization Attendance:
288 parents

Policy Council Participation:
309 hours

We delivered over 21,000 meals to families during the COVID-19 stay at home order.

We delivered 3,493 supply boxes for families during the COVID-19 stay at home order.
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Transportation
Our General Public Transportation Service provides rides to anyone within the counties of
Crawford and Neosho. We operate several demand responsive services in those areas.

2020 Highlights

27,084 rides provided. Of those
rides:
18.6% were given to elderly
individuals
29.7% were education related
7.2% were work-related
3.1% were given to disabled
individuals

161,563 miles logged

11,649 hours spent driving the
general public to and from
destinations

The COVID-19 pandemic affected
the number of rides we provided
during the year, as many people
were not transit during that time.

Rides Provided
1,956

Work-Related
Elderly

5,046

Disabled

827

Educational

8,042

General Public

21,167

Medical

3,780
0

5,000

10,000

15,000

20,000
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Housing

SEK-CAP is a Community Housing Development Organization (CHDO), as certified by Kansas
Housing Resources Corporation. As such, we offer 53 affordable housing units located throughout
Southeast Kansas. These housing opportunities include:
- Single Family Houses and Duplexes in Iola, Erie, St. Paul, Oswego, Cherryvale, and Girard.
- Duplexes in Cherokee, KS for seniors and disabled
- CHOICES Apartments in Pittsburg, KS
SEK-CAP provides two types of rental assistance:
*HUD Section 8 Vouchers
*Tenant Based Rental Assistance (TBRA).
Household gross income must be at or below 50% Area Median Income to be eligible for
services.
2020 Highlights
354 households received Section
8 assistance on average per
month.

57 homeless families were
housed through the Tenant Based
Rental Assistance (TBRA)
Program

74% of Housing Program
Participants had a household
income at or below 30% Area
Median Income

63% of assisted households were
elderly and/or disabled
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Community Services
Community Services partners with individuals, families, and community partners to address
the barriers that prevent self-sufficiency, in a effort to combat poverty and improve
communities in southeast Kansas. Services include: Avenues to Success, Community
Engagement and Housing Self-Sufficiency.

2020 Highlights

In 2020, the Avenues to Success
program, funded through the
CARES Act, was able to serve
148 individuals through one or
more services which include:
Emergency Assistance
Energy Assistance
Long-Term, Goal-Oriented
Assistance

Most of these individuals were
provided with rent and/or
utilities, which was an urgent
need during the COVID-19 stay at
home orders for many.

Our Community Engagement
Director was able to reach out to
the food pantries in our area and

through CARES funding provide 12 pantries with necessary food and supplies, which helped
those families struggling during the pandemic.

Our Housing Self Sufficiency Coordinator worked with 7 individuals to create and work
towards goals pertaining to self-sufficiency. These individuals are currently receiving
assistance through the Tenant Based Rental Assistance Program (TBRA) or reside in one of
our Tiny House, Big Beginnings homes.
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Governance

Governing Board 2020
Public Sector
Joe Grisolano
Boyd Koehn
C.W. Betz

Policy Council 2019-2020
Sarah Wiley

Stacey Wood

Ashley Patton

Breshona Briggs

Mikki Herrera

Heather Dupuis

Tracy Noyes

Towanna Larsen

Dillon Noyes

Bea Murray

Tabrizia Righini

Malori Wade

Heather Martinez

Michelle Nagy

Adara Purdy

Private Sector
Steve Fincher - Chairman

Joanie Riley
Paige Thomas
Tre' Cosey

Marilyn Logan
Christy Vulgamore

Dustin Westbay - Chairman
Sarah Linville
Jessica Jarvis
Katherine Carrell

Low-Income Sector

Jennifer Vaughn
Justice Melton

Autumn Adair
Chris Miller

Denisha Holden
Jessica Morton
Hannah Hulett

Dustin Westbay

Great leaders inspire greatness in others.
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401 N. Sinnet; PO Box 128
Girard, KS 66743
p. 620-724-8240
f. 620-724-4471

Jesse Ervin, Chief Executive Officer
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